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Discussion on the Linkage between Urban

Culture and Corporate Culture 
Ⅰ. Introduction

Every city has its own unique culture．The culture not only sources from a city’s own history and culture，but also takes into shape gradually in the process of urban development. Urban culture plays a very significant influence on corporate culture. The corporate culture construction of many enterprises is branded with distinct urban cultural characteristics．There are a lot of ways for urban culture to influence corporate culture and play a certain radiating effect．That is to say，urban culture commonly influences on the local corporate culture and also on the corporate culture construction of most enterprises．

Ⅱ．The foundation for the linkage between urban culture and corporate culture 
Urban culture emerges from the historical and cultural heritage and development．It plays a very important influence on a city’s local enterprises．There is a different culture in different types of cities．For example, tourist cities，resource --based cities，and commercial cities have their own unique culture．Corporate culture refers to a type of culture established within enterprises．For example, enterprise’s working environment atmosphere，work style，and staff’s attitude toward work are the direct reflections to the corporate culture．Urban culture and corporate culture are greatly different in terms of the objects，but also have many connections in the essences．In addition，the influence of urban culture on corporate culture is tremendous．From the perspective of urban culture，urban culture influences and infects corporate culture，while corporate culture will also make the connotation of urban culture enriched further and inject vitality to the development of cities．Urban culture and corporate culture，as two concepts，have attracted more and more attention from people currently，and people have recognized that the two

sides play a great role in the development of both cities and enterprises．Although the cultures emerge in the development of cities and enterprises，they link to the development of cities and enterprises and exert a profound influence on the development of cities and enterprises．At present，the importance of urban culture has been already recognized in many cities and the investment in the urban culture construction has been subsequently increased．At the same time，enterprises are also increasingly paying attention to corporate culture construction．Therefore，there are many common points in the development of urban culture and corporate culture．
Urban culture and corporate culture are in a relation full of mutual influence and promotion．This is also a foundation for the linkage between urban culture and corporate culture．In general，the influence of urban culture on corporate culture is more profound，because the influencing scope of urban culture is much wider than that of corporate culture．The influence of urban culture on corporate culture can be divided into four types: industrial influence，environmental influence，cultural impact，and policy influence． That is to say，the linkage between urban culture and corporate culture is done through the influence．In resources － based cities，for example，the staple industries are very dependent on the development of natural resources, and therefore many enterprises in the resources － based industries will be affected by this kind of urban culture．In other words，tourist cities and commercial cities will produce a different influence on corporate culture，because the major urban industries are different．The linkage between urban culture and corporate culture is an inevitable result and corporate development can not be realized without cities，while city’s economic development is mainly promoted by enterprises．Therefore，the two are in a complementary relationship，in which the linkage between the two is inevitable．

Ⅲ．The ways for the linkage between urban culture and corporate culture

The rapid urban construction of China was started after the development of economic reform．The rapid development of cities not only brings great opportunities of development to enterprises，but also has had a profound influence on corporate culture in many aspects. Some enterprises such as service enterprises and commercial enterprises are very dependent on cities，so that their corporate culture is more greatly influenced by urban culture．On the whole，the corporate culture construction of enterprises in all fields is inseparable from the support of urban culture，and the survival environment of enterprises in cities is just the urban society，so their corporate culture will be inevitably influenced by the urban culture．

1．Industrial influence

The ways for the linkage between urban culture and corporate culture is first reflected from the industrial influence．The enterprises，no matter what they are specialized in，will be influenced by the relevant industrial structure．There are different major industries in different types of cities．For example，tourism is the major industry in a tourist city，but commercial trade in a commercial city．Enterprise，as a part of related industry，will be greatly influenced by the industrial conditions．In corporate culture，the core will be also influenced． For example，the tourism enterprise culture in a tourist city will be fully embodied in the awareness in service．To attain a development，it is necessary for enterprises to obtain a development first in the related industries，so they will take initiative to blend in the urban culture in the process of the corporate culture construction，and this is also an inevitable need to adapt to market competition．That is to say，the establishment of corporate culture is endowed consciously with some connotation and the selection of the connotation depends on the cultural influences of its city to a great extent．This is because that enterprise development is unlikely to be separable from the related industry supports of cities and only the enterprises meeting the industrial development can produce，develop，and expand．Thus，the corporate culture construction and choice is a result of the enterprises to actively meet the urban culture or the industrial development，but not a result of the urban culture to choose enterprises．

2．Environment influence

Under the influence of urban culture，certain environmental cultural atmosphere will emerge，and the enterprises in the environmental culture will be influenced by the corresponding environmental culture．This environmental influence is embodied in many aspects such as market environment and business environment．In the environment built with an urban culture，the enterprises in the city will be more or less influenced．Enterprise’s development can’t be separated from the urban environment，and enterprise’s development strategy will also fit with the urban development to the largest extent．That is what makes urban cultural environment. Some enterprises，based on their own characteristics，are very sensitive to the environmental influence．For example，commercial enterprises is mainly specialized in trade and business and also very dependent on the major urban environment such as the level of consumption，consumption habits，and consumption population characteristics．The environment mainly refers to the market environment．Urban culture will influence the urban market，but urban areas will also influence enterprises，so that the indirect influence from urban culture on corporate culture emerges in the associated effect and then the linkage between urban culture and corporate culture presents. Therefore，the linkage between urban culture and corporate culture is indirect，but not direct in the environmental influence to a great extent; some environments such as business environment，service environment，and innovation environment caused by the urban culture are the factors to significantly influence corporate culture．

3．Cultural influence

The objects of urban culture and corporate culture are people in the long run. Urban culture influences the people within an urban area，but corporate culture influences enterprise employees who live in the local cities mostly．Therefore，they will be influenced by urban culture and the way for the linkage between urban culture and corporate culture is cultural influence．Under the influence of urban culture，the enterprise employees are more profoundly influenced by the urban culture in life．This influence will be brought to work，so corporate culture will be influenced by urban culture．The linkage between urban culture and corporate culture is a cultural fusion process．The construction of more distinctive corporate culture is advantageous to the enterprise development if enterprises can make use of the influence on humanities．Shenzhen as a special administrative region of China is taken for example: the fast pace of the urban life is an important part of its corporate culture and this is also a result of the linkage between urban culture and corporate culture．The fast life is a product of the enterprise employees in the work and most enterprises in Shenzhen are branded with the characteristics，so the special characteristics of Shenzhen’s corporate culture are created．After Shenzhen’s corporate culture comes into being，the enterprises，which have been built in the long run or enter newly in this area，will be influenced correspondingly．This is called as cultural influence．For enterprises，they can obtain the fast development only if they can adapt to the urban culture．Enterprise employees must also adapt to the fast － paced way of life．Thus，cultural influence is one of the important ways for the linkage between urban culture and corporate culture．

4．Policy influence

Policy influence refers to the influence of some urban policies on the development of the enterprises．The dynamics of a city in investment promotion depends mainly on its preferential policies and the policy influence on corporate culture is even more direct．In other aspects，part of the corporate culture will be influenced by the policies．However，enterprise’s development is influenced differently by the policies．The enterprises such as resource － based enterprises，commercial enterprises，and service enterprises in some special industries are deeply affected by the policies．Some other enterprises such as manufacturing enterprises and sales enterprises are less affected．On the whole，the government policy guidance is an important marker of enterprise development，and some enterprises in the industrial structure adjustment pay more attention to the change of the policy guidance．The policy influence is an important way of urban culture to influence corporate culture, but also a way to fuse urban culture and corporate culture．Government will make the relevant policy adjustment based on the development of cities and industries and give full consideration to the management and development of urban enterprises．In the meantime，enterprises will adapt to the policy adjustment and actively adjust the development strategy．Under this influence，the guiding function of urban culture in corporate culture can be expressed．There is no doubt that urban culture plays a strong guiding role in corporate culture．It is mainly reflected in policy because the government guides the enterprise development through the relevant policies，so that a profound influence is exerted on the corporate culture．

Ⅳ．The strategies for the corporate culture construction under the background of urban culture 

Urban culture and corporate culture are in a relation full of mutual influence．There are many common points between urban culture construction and corporate culture construction．Urban culture and corporate culture will be linked with each other，but the ways for the linkage are diversified．For example，the industrial influence，environmental influence，cultural influence，and policy influence，which emerge in the urban culture，are the ways for the linkage between the two cultures． For enterprises，it is necessary to lay an emphasis on the role of urban culture in the process of the corporate culture construction and actively get integrated into the urban cultural environment construction．These have an important role in the corporate culture construction and the enterprise development．

1．Strengthening government’s policy guidance

Enterprises are very dependent on policy guidance in the developing

process．Especially for some service and commercial enterprises，the political risk factors are the important parts of enterprise management risks．Thus，it is necessary to follow closely the policy adjustment trends in the corporate culture construction and actively respond the relevant state policies such as the industrial structure adjustment．At the same time，the influencing function of policy guidance should be highlighted in the construction of corporate culture．The enterprises in different industries are influenced differently by policy guidance．The enterprises，which are greatly dependent on policy guidance，must make the related core contents prominent in corporate culture．Enterprise development and urban construction are complementary to each other．In the long run，the purpose of the government to make the related policies is to guide enterprises to correctly develop．In this point，enterprises must get a correct understanding．In the linkage between urban culture and corporate culture，policy guidance is not only a direct way used by government to guide the enterprises，but also a tool for the urban culture construction．Enterprises can see clearly some changes of the industrial economic structure adjustment in China only if they keep up with the policy trends，so as to seize the future market opportunities．This is also very important to the development of enterprises．In good corporate culture，not all innovative cultures are absolutely right and only the innovation meeting the market can obtain a market share．Closely keeping the policy trends is advantageous for enterprises to more accurately grasp the direction of the market，and then an effective adjustment will be made in the corporate culture construction． It also can help enterprises to stand out in the local industries．The change in policy may weed out an unspecified number of enterprises，but also will inevitably promote some enterprises to obtain greater development opportunities．Enterprises can attain new development opportunities as

long as they grasp this point．

2．Paying attention to adapting to the urban environmental culture

It is necessary for the construction of corporate culture to be unified with the local urban culture．Corporate culture should fit the urban cultural environment，and otherwise it will not play a good corporate culture construction effect．In service cities，for example，a considerable part of the urban culture is related to tourism services and there are many enterprises related to it in the urban industries．These enterprises are unable to adapt to the urban cultural environment if their corporate culture is not unified with the urban culture and their corporate culture is in shortage of tourism and service related contents．The influencing function of the urban environmental culture on corporate culture is comprehensive，and some behaviors and activities of enterprises in business development will be more or less affected．For enterprises，it is necessary to meet the urban environmental culture．They can establish a

good corporate culture only if they can adapt to the environmental culture．From the perspective of corporate culture construction，it is an inevitable trend to adapt to the urban environmental culture． On the one hand，the construction of the urban environmental culture cannot be separated from the variety of corporate culture．On the other hand，environmental culture is an environmental background and foundation

for the corporate culture construction．That is to say，corporate culture can play a better effect only if an appropriate urban environmental culture is available．In the construction of corporate culture，however，it is necessary for enterprises to adapt to the urban environmental culture through great efforts．In the urban environment culture，corporate culture also has a huge influence．Foxconn is taken for example．In fact，the company’s corporate culture deeply influences the culture of the city where the factory is located．Therefore，meeting the corporate culture is actually a process to link and integrate urban culture and corporate culture．

3．Attaching importance to corporate culture

An enterprise should realize the important function of corporate culture in the modern enterprise management．Some successful Chinese enterprises such as Huawei，Lenovo，and Suning have a successful corporate culture．Analyzed from the evelopment course of these enterprises，they attach great importance to the role of corporate culture and always keep positive to construct corporate culture in the enterprise development．Under the influence of urban culture，enterprises should actively make adjustment to the strategies for the construction of corporate culture，and fully understand the common points between corporate culture and urban culture and the ways for the jointing between the two cultures，so as to set up an appropriate corporate culture．It is an inevitable trend of enterprises to increase the focus on the corporate culture construction in the current enterprise development，and the investment in the corporate culture construction will be increased and

manpower and material resources are fully secured，only if enterprises raise their awareness．The influence of corporate culture on enterprise development is reflected in many aspects．It influences enterprise’s working environment atmosphere，employees’ attitude toward work，business management，and technological innovation，etc． In this aspect，the enterprise management layer should get a correct understanding．In the aspect of corporate culture construction，enterprise management layer or leadership should also attach importance to the role of urban culture．In

many companies，the jointing between urban culture and corporate culture is not valued，and the construction of corporate culture is thought to be in the closed environment of enterprises．In fact，the construction of corporate culture can’t be done without the support of urban culture，and enterprise employees are independent citizens and will be influenced by the corresponding urban culture. Therefore，it is necessary to increase the focus on the linkage between urban culture and corporate culture in the construction of corporate culture．
4．Practically building a people － oriented corporate culture

For enterprises，it is necessary to establish a people － oriented corporate culture and fully respect urban cultural influence．This is a cultural protection for enterprises, but does not kill employees’ individuality in corporate culture．In the corporate culture of some enterprises，corporate interests and collective interests are excessively valued and the enterprise employees’ individuality is ignored，so that

the corporate culture is obviously branded with collectivism． Such a corporate culture is actually not conducive to the long － term development of the enterprises and the construction of urban culture． For enterprise employees，they are independent individuals first to exist in enterprise and society．To this aspect，enterprises should

pay attention．In some successful companies such as Google and Microsoft of foreign countries，they all attach great importance to highlighting the individuality of employees and encouraging employees to embrace their own ideas．The practice plays a very important role in promoting the innovation ability of enterprises．In fact，the humanities influence of urban culture is to protect the cultural ideas，stress person’s subjectivity，and truly realize the people － oriented idea．To establish a

people － oriented corporate culture，it is necessary to require enterprise management layers or leaders to hold a positive ideological attitude，sets up a scientific corporate culture construction idea，and full secure the personal interests of enterprise employees in the enterprise development，so that the people － oriented idea is realized ultimately． For example，enterprises can formulate some humanized management rules and regulations and relax the restrictions on the work of employees，especially on the issues not involving personal freedom．As a result，corporate culture and urban culture can bring out the best in each other，and this is extremely advantageous to the urban cultural construction．

